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CaLcorp CALCORP Limited

Directors’ Report

On behalf of the Board of Directors, we are pleased to present the directors’ report along with the
condensed interim financial statements of Calcorp Limited for the third quarter ended March
31, 2022.

Macro Overview
The outgoing quarter was a volatile period for Pakistan on the macro and political front.

In late February, Russia invaded Ukraine disrupting global supply chains resulting in a further rise in
commodity prices. Given the conflicting data, we have no view on commodity prices as the disruptions
are significant on the one hand. At the same time, US shale production and general exploration and
production activities remain subdued. Supply chain disruptions coupled with large fiscal and monetary
stimuli (relative to COVID-19) across the developed world have resulted in competition for scarce
physical resources (oil, gas, metals, coal etc.) and, as a result, a significant revision to inflation and
inflation expectations in the medium term.

The impact of these global developments is amplified on Pakistan which does not have the necessary
financial resources to continue to compete for scare physical resources. The phenomenon of rising
commodity prices has resulted in a Current Account Deficit of $13.2bn in the first nine months of the
fiscal year compared to $0.3bn over the same period last year. The current account imbalance coupled
with scheduled debt repayments has had a negative impact on Pakistan’s foreign exchange reserves,
which have declined from approximately US $24bn to US $18bn over the period. Moreover, rising
interest rates in the global markets and a generally tighter credit environment have negatively
impacted Pakistan’s ability to continue to finance fiscal imbalances.

On the political front, the previous government has been replaced by a coalition of opposition parties.
While there are some questions around the sustainability of the coalition arrangement, irrespective
of political developments, we believe that the macro challenges that lie ahead will require corrective
measures. These measures are likely to be initiated as “prior actions” to the resumption of the stalled
IMF program and should include: i) reduction in fiscal expenditure including the withdrawal of
petroleum and electricity subsidies; ii) enhanced taxation measures and iii) tighter financial conditions
through further interest rate hikes.

While these measures are highly likely to reduce aggregate demand thereby slowing economic
growth, containing the imbalances is likely to provide much needed relative macro and currency
stability.

Business Overview

During the quarter under review, we continued with our plans to dispose of those fleet assets that
had reached the end of their contract life with customers. Due to the significant increase in the selling
prices of new vehicles, which have had a positive impact on the secondary market, we were able to
realize gains on disposals of PKR 11.0mm. We also purchased nine additional used vehicles during the
period, fully financed with a short-term borrowing line, to service a key customer.

|
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CaLcorp CALCORP Limited

We continue to believe that Pakistani equities are mispriced and provide an attractive opportunity to
realize good risk-adjusted returns over a three-to-five-year horizon. Overall, we have taken steps to
take advantage of the current environment to re-allocate some capital towards high dividend yielding
stocks which also benefit from being good companies trading at a substantial discount to our
assessment of their intrinsic values. We believe that when possible and given the environment in
which we currently find ourselves, a strong and reliable dividend yield should be a meaningful
determinant of portfolio allocation. We would also like to highlight that while we do expect the
economy to slow down, businesses have responded to rising commodity costs by passing these
through to customers through price increases (which leads to inflation). This has allowed most
businesses to retain their profitability spreads in real terms, albeit at lower volumes. Any reversal in
input prices is expected to drive profitability in the future despite potentially lower volumetric sales.
As such, we will continue to take exposure on cyclical stocks where we believe there is deep mispricing
based on short term headwinds.

Financial Highlights

NINE MONTHS ENDED QUARTER ENDED
March March March March
2022 2021 2022 2021
Rupees

Income
Income from vehicle plying for hire - net 17,712,996 16,910,314 5,240,481 5,385,578
Dividend Income 7,663,930 - 3,245,257 -
Loss on sale of investments (16,871,839) - (9,260,927) -
Other income 38,945,745 18,710,406 10,969,317 9,655,052

47,450,832 35,620,720 10,194,128 15,040,630
Unrealised appreciation / (diminution) on re-
measurement of investments classified as financial
assets at fair value through profit or loss - net (14,830,180) ~ 678,269 R

32,620,653 35,620,720 10,872,397 15,040,630
Expenses
Administrative and operating expenses (22,671,831) (13,413,953) (7,750,347) (4,409,160)
Financial charges (8,755,918) (5,034,655) (3,606,026) (1,119,815)

(31,427,749) (18,448,608) (11,356,373) (5,528,975)
(Loss) / profit before taxation 1,192,904 17,172,112 (483,976) 9,511,655
Taxation (5,039,543) (4,935,369) 41,217 (2,723,330)
(Loss) / profit after taxation (3,846,638) 12,236,743 (442,759) 6,788,325
Other comprehensive income - - - -
Total comprehensive (loss) / income (3,846,638) 12,236,743 (442,759) 6,788,325
(Loss) / earnings per share (0.36) 1.14 (0.04) 0.63
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During the outgoing quarter, the company generated PKR 5.2mm from fleet rental operations,
representing a decline of 2.7% relative to the same period last year. The decline is due to a smaller
fleet, despite revision in the pricing of the underlying contracts. During the quarter we disposed of ten
vehicles at a gross value of approximately PKR 30mm and a written down value of PKR 19mm, thereby
generating PKR 11mm in gain on sale from disposals (reflected as “other income” in the above

financials).

The Company’s portfolio of listed equity securities generated gross dividend income of PKR 3.2mm
during the period, which supports its ability to cover administrative overheads and generates income
available for redeployment. Due primarily to weakness in cyclical securities, the portfolio has
generated realized and unrealized losses of PKR 8.6mm during the quarter.

The net result is a loss after tax of PKR 0.4mm compared to a net profit after tax of PKR 6.8mm in the
corresponding period of last year. The losses are primarily driven by losses on the securities portfolio.
We highlight that the gyrations to share prices due to market sentiment may have little relevance to
the underlying value of our investments and we continue to add to our positions in those securities
that we feel offer high risk adjusted returns over a three-to-five-year investment horizon.

Dividend

Considering the capital deployment opportunities available to the Company, the Board of Directors
has not recommended a dividend for the period.

Future Outlook

The management team expects to continue executing its plans to optimize fleet operations by rotating
the fleet and only taking on new contracts that offer attractive returns. Any excess capital that is not
redeployed into fleet assets is expected to be utilized for further investments in the equity markets.

Acknowledgement:

We would like to thank all our stakeholders, especially our valued investors and shareholders, who
have placed their confidence in us. The Board would also like to place its appreciation for the Securities
and Exchange Commission of Pakistan and the management of the Pakistan Stock Exchange for their
continued support and cooperation.

A

Haider Ali Hilaly Shahrukh Saeed Faruqui
Chief Executive Officer Director

Date: April 25, 2022

Place: Karachi
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CalLCorp CALCORP Limited

CALCORP LIMITED
CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2022

(Un-audited) (Audited)
March June
2022 2021
ASSETS Note - Rupees ----------------
Non - Current Asset
Property and equipment 4 72,221,016 97,857,760
Long term deposits and prepayments 3,730,050 2,813,100
75,951,066 100,670,860
Current Assets
Trade receivables 48,639,328 52,413,006
Short term investments 5 185,494,565 114,530,186
Advances, deposits, prepayments and other receivables 104,563,882 45,335,342
Texation - net 1435037 27627001
Cash and bank balances 343,378,981 250,705,927
TOTAL ASSETS —419,330,047 —351,376,787
LIABILITIES AND EQUITY
Authorised Share Capital
20,000,000 ordinary shares of Rs. 10/- each ——200,000,000 —-200,000,000
Issued, subscribed and paid-up share capital 107,444,130 107,444,130
Reserves 152,063,628 155,910,269
259,507,758 263,354,399
Non - Current Liabilities
Diminishing musharakah financing 6 7,710,761 12,743,907
Deferred tax liability 7 4,604,034 12,693,306
12,314,795 25,437,213
Current Liabilities
Short term borrowings 135,761,027 28,091,437
Current portion of diminishing musharakah financing 6 626,886 25,708,813
Unclaimed dividend 625,215 625,215
Trade and other payables 10,494,367 8,152,710
147,507,495 62,585,175
Contingencies and Commitments - -
TOTAL LIABILITIES AND EQUITY 419,330,048 281 274,787

The annexed notes 1 to 12 form an integral part of these condensed financial statements.
! #o i 4lf
U/M i

Chief Financial Officer Chief Executive Officer Director
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CALCORP LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE PERIOD ENDED MARCH 31, 2022

(UN-AUDITED)

NINE MONTHS ENDED QUARTER ENDED
March March March March
2022 2021 2022 2021
Note
Income
Income from vehicle plying for hire - net 8 17,712,996 16,910,314 5,240,481 5,385,578
Dividend Income 7,663,930 - 3,245,257 -
Loss on sale of investments (16,871,839) - (9,260,927) -
Otherincome 38,945,745 18,710,406 10,969,317 9,655,052
47,450,832 35,620,720 10,194,128 15,040,630
Unrealised appreciation / (diminution) on re-
measurement of investments classified as financial
assets at fair value through profit or loss - net (14,830,180) - 678,269 -
32,620,653 35,620,720 10,872,397 15,040,630
Expenses
Administrative and operating expenses (22,671,831) (13,413,953) (7,750,347) (4,409,160)
Financial charges (8,755,918) (5,034,655) (3,606,026) (1,119,815)
(31,427,749) (18,448,608) (11,356,373) (5,528,975)
(Loss) / profit before taxation 1,192,904 17,172,112 (483,976) 9,511,655
Taxation (5,039,543) (4,935,369) 41,217 (2,723,330)
(Loss) / profit after taxation (3,846,638) 12,236,743 (442,759) 6,788,325
Other comprehensive income - - - -
Total comprehensive (loss) / income (3,846,638) 12,236,743 (442,759) 6,788,325
(Loss) / earnings per share 0.36 1.14 (0.04) 0.63

The annexed notes 1 to 12 form an integral part of these condensed financial statements.

WpH kbl N

Chief Financial Officer Chief Executive Officer Director
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CALCORP LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED MARCH 31, 2022

(UN-AUDITED)

Issued,
subscribed and Statutory General .
R Unappropriated Total
paid-up share reserves reserves .
R profit
capital
Rupees
Balance as atJuly 01, 2020 107,444,130 48,540,340 - 95,693,464 251,677,934
Total comprehensive income for the period - - - 12,236,743 12,236,743
Transfer to reserve - 2,447,349 - (2,447,349) -
Balance as at March 31, 2021 107,444,130 50,987,689 - 105,482,858 263,914,677
Balance as atJuly 01, 2021 107,444,130 - 48,540,340 107,369,926 263,354,396
Total comprehensive loss for the period - - - (3,846,638) (3,846,638)
Balance as at March 31, 2022 107,444,130 - 48,540,340 103,523,288 259,507,758
The annexed notes 1 to 12 form an integral part of these condensed financial statements.
7}
JM e —
Chief Financial Officer Chief Executive Officer Director
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CALCORP LIMITED

CONDENSED INTERIM CASH FLOW STATEMENT
FOR THE PERIOD ENDED MARCH 31, 2022
(UN-AUDITED)

CASH FLOWS FROM OPERATING ACTIVITIES
(Loss) / profit before taxation 1,192,904 17,172,112
Adjustments for non cash items:

Depreciation 7,648,710 9,591,293
) . 14,830,180 -
Un-realized loss on marketable securities 16,371,839 (93,216)
Realized loss on marketable securities 8,755,918 5,034,655
Financial charges (38,913,201) (18,599,407)
Gain on disposal of property and equipment 10,386,349 13,105,437
Cash flow from operation before working capital changes
(Increase) / Decrease in current assets
Advances, deposits, prepayments and other receivables (59,228,540) (46,376,053)
Trade receivables 3,773,678 (6,896,017)
(55,454,862) (53,272,070)
Decrease in current liabilities
Trade and other payables (1,887,138) (256,406)
Cash used in operations (46,955,651) (40,423,039)
Financial charges paid (4,534,126) (5,212,186)
Taxes paid __ (3,569032) (257,469)
Net cash used in operating activities (55,058,809) (45,892,695)
CASH FLOWS FROM INVESTING ACTIVITIES
Additions in property and equipment (30,386,885) (701,166)
Long term advances, deposits and prepayments (916,950) 10,091,936
Short term investments (102,666,397) (2,629,086)
. 87,288,120 60,298,000
Proceeds from sale of property and equipment (46,682,112) 67,059,684
Net cash (used in) / inflow from investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Diminishing musharakah financing (30,115,073) (19,210,745)
Net cash used in financing activities (30,115,073) (19,210,745)
Net (decrease) / increase in cash and cash equivalents (131,855,994) 1,956,244
Cash and cash equivalents at the beginning of the period (469,396) 351,614
Cash and cash equivalents at the end of period 9 (132,325,390) 58

The annexed notes 1 to 12 form an integral part of these condensed financial statements.
u/mjw/ % [?{ [(2/
—

Chief Financial Officer Chief Executive Officer Director
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caLcorp

5.1

5.2

Cost of these quoted shares is Rs. 202,874,965 (June 30,2021: Rs. 117,080,406).

Shares carrying market value of Rs. 170,149,431 (June 30, 2021: Rs. 65,237,613) have been pledged with JS Bank Limited as collateral against the running finance facility.

DIMINISHING MUSHARAKAH FINANCING

Un-Audited Audited
. ) March 31, 2022 June 30, 2021 Mark-up
Type of loan / financial .
o Amount Current Amount Current arrangement / repayment Security
institution . . Long term . . Long term .
outstanding portion outstanding portion period
Rupees

Diminishing Musharaka 8,337,647 626,886 7,710,761 10,218,311 2,507,549 7,710,762 One yearKIBORplus 2.75% per  Hypothecation in respect of the
Popular Islamic annum payable monthly. vehicles provided by the
Modaraba Modaraba.
Diminishing Musharaka - - - 28234409 23,201,264 5,033,145  Sixmonths KIBOR plus 3.85% Hypothecation in respect of the

Orix Modaraba

_Bm___l_l_____l_l__l__

626,886

7,710,761

38,452,720

25,708,813

12,743,907

per annum payable monthly.

vehicles provided by the

Modaraba.

12
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7. DEFERRED TAX LIABILITY

Credit balance arising in respect of:
Accelerated tax depreciation

Debit balances arising in respect of:
Un-realized loss on marketable securities
Realized loss on marketable securities

8. INCOME FROM VEHICLE PLYING FOR HIRE - NET
Rentals

Less: Cost of Services
Road tax / registration and other charges
Vebhicle service and maintenance-VPFH
ljarah lease rental
Tracker monitoring cost
Insurance
Depreciation
Service charges to holding company

9. CASH AND CASH EQUIVALENT

Cash and bank balances
Short term borrowings

10. TRANSACTIONS WITH RELATED PARTIES

(Un-Audited) (Audited)
March June
2022 2021
Rupees
8,885,564 13,012,084
(2,172,550) (318,778)
(2,108,980) -
(4,281,530) (318,778)
4,604,034 12,693,306
(Un-Audited)
NINE MONTHS ENDED QUARTER ENDED
March March March March
2022 2021 2022 2021
Rupees
26,619,024 40,856,017 7,090,462 12,568,724
101,430 828,342 33,810 222,264
314,100 6,887,851 - 2,214,456
- 207,223 - -
208,638 961,354 69,546 260,680
633,150 4,098,249 211,050 1,134,249
7,648,710 9,507,684 1,535,575 2,908,997
- 1,455,000 - 442,500
8,906,028 23,945,703 1,849,981 7,183,146
17,712,996 16,910,314 5,240,481 5,385,578
March March
2022 2021
Rupees
3,435,637 2,307,858
(135,761,027)
(132,325,390) 2,307,858

The related parties comprise of entities over which the directors are able to exercise significant influence, entities with common

directors, major shareholders, directors, key management and employees provident fund. The company has a policy whereby all

transactions with related parties are entered into at arm's length prices using the permissible method of pricing. Balance with

related parties are disclosed in respective notes of these financial statements. The transaction with related parties are as follows:
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caLcorp

CALCORP Limited

(Un-Audited)

NINE MONTHS ENDED

March March
Related Party Nature of relationship Nature of transaction 2022 2021
Rupees
Optimus Limited Parent Company Rental services rendered 26,619,024 40,856,017

Mustang Eye (Pvt) Ltd Associated Company

Staff provident fund

11. DATE OF AUTHORIZATION FOR ISSUE

Management services received
Vehicles maintenance service received
Sale of motor vehicles

Purchase of Motor Vehicles

Expense paid on behalf of Company

Tracker services

Contribution to staff provident fund

These condensed interim financial statements were authorized for issue on

the Board of Directors of the Company.

12, GENERAL

12.1  Figures have been rounded off to the nearest rupee.

12.2  Figures have been reclassified and re-arranged where necessary.

o

/ﬂ“’—-—_

Chief Financial Officer

Chief Executive Officer

- 1,455,000

314,100 6,887,851

50,212,700 57,823,000
28,800,000 -

- 7,344,810

- 462,000

1,154,241 60,888

April 25th, 2022 by

Director

.|
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